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Why it works

Advantages over the Gantt-chart, duration-based system
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Why it works

1 Visibility
BAll levers of project management are visible
BHistory
BCurrent data
BForecasts and assumptions
1 Ownership
BEverybody owns something
BSome lever, at some level of detall
Bltos our schedule, not just




The Agile Manifesto

We are uncovering better ways of developing software by
doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions  over processes and tools
Working software over comprehensive documentation
Customer collaboration  over contract negotiation

Responding to change over following a plan

That is, while there is value in the items on the right, we
value the items on the left more.

Manifesto for Agile Software Development, www.agilemanifesto.org



The Scrum Model

(scrumalliance.org)

~=  Scrum 15 minute daily meeting,
. Teams member respond to basics:
1) What did you do since last Scrum
Meeting?

2) Do you have any obstadies?

Spnnd Backiog.  Backog 3) What will you do before next

Feature(s) items meeting?
assigned expanded
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Is demonstrated
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Product Backiog

Pnontized product features desired by the customer
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Purpose

Ownership
Information provided
Action that is driven
Mechanisms

teration / Sprint

Mike Cohn. 2006. Agile Estimating and Planning . Prentice Hall




