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Duration - based Backlog/ burndown :

}òHow long?ó has too 
many factors

}Plan does not match 
execution realities

}Tasks not continuous, 
dependencies not real

}Disaggregation is 
complicated, load -
leveling is complex

}Separates estimation 
from planning

}Planning & tracking 
use same mechanism

}Task order doesnõt 
change schedule

}Encourages layering
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}Visibility
ƁAll levers of project management are visible

ƁHistory

ƁCurrent data

ƁForecasts and assumptions

}Ownership
ƁEverybody owns something

ƁSome lever, at some level of detail

ƁItõs our schedule, not just the PMõs schedule
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We are uncovering better ways of developing software by 
doing it and helping others do it. 

Through this work we have come to value: 

Individuals and interactions over processes and tools 
Working software over comprehensive documentation 

Customer collaboration over contract negotiation 
Responding to change over following a plan 

That is, while there is value in the items on the right, we 
value the items on the left more.

Manifesto for Agile Software Development, www.agilemanifesto.org
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} Mike Cohn. 2006. Agile Estimating and Planning . Prentice Hall

Day

Iteration / Sprint

Release

Product

Portfolio

�„ Purpose
�„ Ownership
�„ Information provided
�„ Action that is driven
�„ Mechanisms
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